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THE CENTER FORCOMMUNITY

PARTNERSHIPS IN CHILD WELFARE

was established in January 2002
with a goal of transforming child welfare
systems through the implementation of 
a community partnership approach. The
Center is pursuing three objectives: 

✦ Completing the implementation and evaluation
activities of the Community Partnerships 
for Protecting Children (CPPC) initiative 
begun in 1996 by the Center for the Study of
Social Policy (CSSP) with support from the
Edna McConnell Clark Foundation;

✦ Expanding and adapting the community 
partnership approach along the full child welfare
service continuum, including out-of-home 
care, transition services for foster youth, and
adoption; and

✦ Promoting a culture of shared responsibility 
for the protection and safety of children at the
national, state, and local levels.

The Center for Community Partnerships
in Child Welfare represents a new phase of
collaboration between the Edna McConnell
Clark Foundation and the Center for the
Study of Social Policy. The Annie E. Casey
Foundation also is a key funding partner,
with a multi-year commitment to support
the expansion of the work of the new
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Center. The generous support of the 
Clark and Casey foundations, and others,
strategically places the new Center as an
instrumental agent to effect fundamental
change in how society protects and supports
vulnerable children and families.

The Community 
Partnership Approach 

THE COMMUNITY PARTNERSHIP APPROACH

starts with the premise that childrenÕs 
safety depends on strong families, and strong
families depend on connections with a
broad range of people, organizations, and
community institutions. No single factor 
is responsible for child abuse and neglect,
and therefore no one public agency alone
can safeguard children. 

Compared with traditional child welfare
systems, CPPC involves many more people
and institutional partners in the mission 
of safeguarding children and strengthening
families. CPPC engages community mem-
bers and agencies to reach out and support
families before they face crises; intervene
more rapidly, comprehensively, and effec-
tively when abuse and neglect occur; and
join in a partnership with the public child
welfare agency to improve child protection



policy, programs, and practice in ways that
more reliably strengthen families and more
aggressively safeguard children. 

Strategies to implement the community
partnership approach adhere to four funda-
mental principles:

✦ Services for vulnerable families should be 
individualized to address each child’s and each
family’s specific needs and build on strengths.

✦ Formal and informal supports and services should
be available to families through a neighborhood-
and community-based network. 

✦ The public child welfare agency should adapt its
policies and practices to support the approach—
including providing intervention and services to
families earlier, before crises occur. 

✦ Community members, especially parents, should
be involved in shaping the strategies and the
network of services provided for families, based
on the community’s own resources, needs, 
and cultures. 

As community partnerships are imple-
mented, neighborhood residents and
organizations begin to feel a strong sense 
of Òownership.Ó They recognize that they
have an important role in keeping children
safe and supporting families, in collabora-
tion with the public child welfare agency.

The CPPC initiative has been imple-
mented most intensively in four citiesÑ
St. Louis, Missouri; Cedar Rapids, Iowa;
Jacksonville, Florida; and Louisville,
KentuckyÑthrough work supported since
1996 by the Edna McConnell Clark
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Foundation. Evaluation findings are still
forthcoming, yet firsthand experiences in
the original partnerships have generated
excitement in the field. Child welfare
agencies in those states are now drawing 
on experiences and Òlessons learnedÓ in 
the four implementation sites to introduce
the approach in other localities. At the 
end of 2002, community partnerships were
developing in more than 35 urban and
rural areas within those states. In addition,
Georgia is implementing nine partnerships
in jurisdictions throughout the state. 

Implementation to date has focused on
rigorous outreach and family support strate-
gies to aid families, prevent crises, and help
keep children safe, as well as on providing
more intensive intervention with families at
the Òfront doorÓ of the child welfare system.
A collaboration with the Annie E. Casey
FoundationÕs Family to Family initiative is
expanding the application of the partnership
approach to address childrenÕs and familiesÕ
needs in the context of a neighborhood-
based foster care system. 

The New Center: 
Scope and Agenda

CSSPÕS NEW CENTER FORCOMMUNITY

PARTNERSHIPS IN CHILD WELFAREacts as a
funding and technical assistance intermedi-
ary, with a mission to nurture the further
evolution and testing of the community
partnership approach. This is accomplished

The partnership approach engages community 

members and agencies to reach out and support

families before they face crises.



by providing on-site coordination and 
technical assistance, offering direct financial
support to states and localities, promot-
ing and funding peer-to-peer learning
exchanges, bringing leaders together to
share experiences, and developing tools
and resources for the field. An evaluation
of the CPPC sites, now being carried out
by the Chapin Hall Center for Children 
at the University of Chicago, is generating
important findings about the implemen-
tation and its impact. As they emerge, the
findings will guide the CenterÕs strategy in
refining and expanding the work of com-
munity partnerships. 

On the national level, the new Center
works with public policy and child welfare
organizations to explore opportunities 
to broaden the community partnership
approach. National partners help to place
the work in the context of other federal,
state, and local initiatives and engage their
constituencies in community-based child
welfare reform. 

In addition to the continuing imple-
mentation and evaluation of community
partnership efforts in the four original
CPPC sites, the Center: 

✦ Serves as a resource for policymakers, adminis-
trators, practitioners, and community leaders
around the country who seek information about
community partnerships and shares with the field
the “lessons learned” about implementation;

As community partnerships are implemented,

neighborhood residents and organizations begin 

to feel a strong sense of “ownership.”



✦ Explores applications of community partnership
principles to other areas of the child welfare con-
tinuum, including out-of-home care, adoption,
and transition services for foster youth;

✦ Enters into strategic partnerships with other
national and state organizations that promote
innovative practices for supporting children and
youth, strengthening families, and improving 
the child welfare system; and 

✦ Creates a national policy agenda that ensures
that the principles embodied in the community
partnership approach inform national decisions
affecting children and families.

Future development of the community
partnership approach will be based on 
the best available evidence about what
does and does not work in implementing
community partnership strategies. Working
together with pioneering states, cities, towns,
and neighborhoods, the Center seeks to
produce new knowledge about how society
can protect children and respond more
effectively to the needs of its most vulner-
able children and families.

To learn more about the Center’s
work, please go to www.ccpcw.org 
or contact us at (212) 979-2369. 
To learn more about the Center 
for the Study of Social Policy, go
to www.cssp.org or contact us at 
(202) 371-1565.

National partners place the work in the context of 

other federal, state, and local efforts and engage their 

constituencies in community-based child welfare reform.




